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In the light of the proposed changes to the teachers’ performance management arrangements, school leaders will wish to consider the distinctive nature of our Catholic schools and the responsibilities of all staff to support and develop religious education and the Catholic life of the school.

DfES regulations require that ‘objectives shall be such that, if they are achieved, they will contribute to improving the progress of pupils at the school’. In our Catholic schools, this needs to be interpreted in terms of the Catholic Life of the school and Religious Education.

Teachers in Catholic schools have a pivotal role in the mission of the Church.  It is thus extremely important that this aspect of their role is recognised and celebrated in any performance management arrangements.  To this end, it has always been considered desirable to include at least one objective related to the distinctive nature of the Catholic school (RE and/or Catholic Life).

This objective, like all others, should be carefully tailored to the teacher, their job description, any applicable pay progression criteria, position within the school, stage in their career, personal and professional aspirations, and the relevant professional standards, along with any appropriate team or whole school objectives.  Reviewers should ensure that the objectives do not have an adverse effect on work life balance; objectives should be: 

‘…what can be reasonably expected of any teacher in that position given the desirability of the teacher being able to achieve a satisfactory balance between the time required to discharge his professional duties and the time required to pursue his personal interests outside work’ 

Education (School Teacher Performance Management) (England) Regulations 2006.
The following are merely suggestions, in order to assist schools in drawing up appropriate objectives; for ease of use they are arranged under the headings of the S48 Self-evaluation Document and Inspection Handbook.

Catholic Life of the School: Leadership and Management
· To lead/contribute to/support the development of a clear and strategic view for the Catholic life of the school which is espoused by the whole school community.

· To lead/contribute to/support the development of a system to enable colleagues to fully participate in shaping the Catholic life of the school. 

· To lead/contribute to/support the development of a rigorous monitoring and evaluation system to inform the School’s Improvement Plan.
· To lead/contribute to/support inclusion so that discrimination of all kinds is tackled with vigour. 

· To strengthen school/home/parish links to raise the level and quality of participation by pupils, parents and parishioners in planning and leading liturgies in school and church where appropriate.

Catholic Life of the School: Collective worship

· To involve groups of children in preparing and leading a wide range of opportunities for collective worship reflecting the Here I Am topics/liturgical year.

· To research/resource/support colleagues in the use of scripture/religious artefacts/music/art to enhance pupils’ engagement in collective worship throughout the school.
· To use scripture/religious artefacts/music/art to enhance pupils’ engagement in collective worship in class.

· To review the school’s provision of collective worship and ensure that it is appropriate to the age and faith backgrounds of pupils.


Religious Education: Achievement and Standards
· To provide support and guidance to colleagues in the planning and delivery of quality learning experiences in Religious Education.   
· To ensure that all children in her/his class achieve the targets set in Religious Education.

· By the end of year X to consolidate the current percentage of the class achieving the agreed targets in AT1/AT2 and to reduce the gender gap from the present X%.

Religious Education: Quality of Provision

· Make good use of the school’s assessment procedures to inform teaching and learning.

· Develop methods to ensure a good balance of child-initiated experiences and direct teaching.
· To become skilled at the effective deployment of support staff in RE lessons, so that they make a significant contribution by reinforcing and supporting learning.

· To increase opportunities for children to learn about other faiths, by meaningfully involving people from other faith groups.

· To deepen her/his knowledge and understanding of the scripture passages to be explored in class over the year.

Religious Education: Meeting Learners’ Needs and Interests

· To provide a more inclusive RE curriculum reflecting the age/experience/ faith background of pupils of other denominations and faiths.
· Make better use of ICT in the delivery of RE lessons in order to improve pupil engagement and participation.

· To improve differentiation within RE lessons.
Religious Education: Leadership and Management

· Support colleagues in the planning and delivery of dynamic RE lessons which excite and enthuse pupils.

· Develop rigorous assessment procedures to assist the school to raise standards in the teaching and learning of RE.

· To use monitoring and evaluation procedures to plan improvements in curriculum Religious Education throughout the class/key stage/school.

· To model inspiring teaching and learning in RE in demonstration lessons.
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