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DFC/LCVAP PROJECT PROCEDURES 

November 2011
These procedures apply to all projects, whether DFC only or DFC and LCVAP, which are not for ICT equipment.
1. The Governing Body should appoint a consultant, who is approved by the Diocese. A list of approved consultants is available. The approved consultants have agreed to complete any preparatory work for submission to the Diocese at no cost and are experienced in dealing with the Voluntary Aided school capital process.

2. Complete a DFC/LCVAP Form for each proposed capital project, which should be returned by 9 December. The form should indicate the proposed outline cost (including fees and VAT) and an indication of how the Governors intend to fund the 10% contribution.

3. Projects, which only require DFC funding, can be approved by the Trustees as the legal owners of the buildings. DFC projects do not need formal approval from the DfE.

4. Projects which involve LCVAP can be approved ‘in principle’ by the Diocesan Trustees and Local Authority but will also need a formal submission and approval by the DfE. This submission will be carried out by your consultant. Before final approval a formal letter indicating how the 10% contribution is to be paid will be needed.

5. The Trustees approval for projects will be communicated to schools before the end of February 2011.

6. DFC projects can be commenced immediately. Detailed submissions for projects involving LCVAP can be initiated following this initial approval.

7. The Diocese will pay all invoices and claim the 90% grant back from the DfE (for LCVAP) or from the DFC account and will then invoice the schools for the 10% contribution. 

ICT Procurement


ICT equipment should be ordered by the school and invoices sent to Eileen Morrison for payment. Eileen will invoice the school for the 10% contribution. Please remember that all orders for ICT equipment must be at least £2,000 to qualify for the use of DFC. VAT is payable on purchases through DFC and so a VAT invoice is required (even if the equipment is purchased through the Local Authority)

Key Contacts

Joe Hughes

Director 
Eileen Morrison

Schools Capital Officer Tel 0191 243 3300
